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Needs Assessment Template

How many coaches do you have and how many do you require? It may be helpful to look at the amount of teams you want to field this season.
	TEAMS
	CONFIRMED COACHES
	COACHES NEEDED

	
	
	

	
	
	

	
	
	



Where do your coaches come from? i.e who are they? (parents, volunteers, etc)
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How do you currently go about recruiting coaches? 
(direct approach, website notices etc)
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Do you have an induction process in place? If you do, are there any changes required to improve your process?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Do you offer any of the following development tools to your coaches?
	STRATEGY
	YES / NO
	COMMENTS

	Coach development 
	
	

	Sport specific 
	
	

	Mentoring opportunities
	
	

	Buddy systems
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